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Michelle, Felicity and the whole
team at Cuffe and Lacey

welcome
Hello,

We hope that this guide useful answers some of the questions you may have.

We hope you find the answers you are
looking for within this guide, if there's
anything you feel we haven't covered please
let us know.  

If you are reading this guide, it is likely that your child is currently in foster care
with ourselves. We know that children come in to foster care for lots of different
reasons, including illness or family crisis. You may have asked for help, or this
may be a decision made by the court.   

We want to work together with you and our foster carers, to make sure your child
has the best possible care. To do this we will - 

Make sure you understand what fostering is and who your child’s foster
carer is;
Work with the local authority to make sure you know about and have a
say in important decisions being made;
Make sure that your child keeps in touch in an agreed, safe way. This
includes with yourself and other family members. If this is not possible,
we will explain the reasons for this. 
Make sure our foster carers work alongside you to provide a safe home
for your child where they can have a good routine, try new things, keep
up their hobbies and interests and be happy and healthy. 



foster care
What is fostering? 

Fostering means that a specially trained person will look after your child in their
own home. They make sure your child experiences normal day to day life whilst
they are living with them, and will provide everything your child needs to be kept
safe and happy. Children can be fostered for a short or long time, and this will be
agreed depending on the reasons for why your child is in foster care. These
reasons should always be explained to you. 

Who can be a foster care? 

In England, there are strict regulations for who can become a foster carer, and
how they need to be trained. We try to attract lots of different people to become
foster carers, so that children can live with the people we think will be the best
fit for them. This will usually mean trying to keep your child at the same school,
and living in an area that they know. It also means considering your child’s
cultural or religious needs, or finding them a foster carer who has a similar
interest or hobby. All foster carers receive the same training and checks to be
able to look after children. 

What kind of checks do foster carers have? 

All foster carers have an up to date enhanced DBS. We will have received
references from different parts of their life, including work and any schools their
children attend. They will also have had a medical check to ensure they are fit
and healthy. 

All foster carers receive training before they are approved, and will have
supervision from a social worker, to make sure they are providing the correct
care. 

An independent panel decides who can be approved as a foster carer, and carers
must attend a review every year to make sure they are allowed to continue
fostering. 



Who's who
Who are Cuffe and Lacey Fostering? 

We are an independent fostering agency. This means we train and support foster
carers to look after children. The foster carer looking after your child will have a
social worker from Cuffe and Lacey who will visit regularly and be there for any
support they need. Our social worker will also talk to your child to make sure
they are happy, and to find out if there’s anything they would like to be done
differently. 

The Local Authority

Your child will also have a local authority social worker. Similarly, they will visit
the foster carers house and make sure your child has everything they need to be
happy and healthy. They are there to support your child, rather than the foster
carer. 

Who checks my child is well cared for? 

This will depend on what the decisions are, and the reason they are being made.
You should be kept up to date with decisions that are being made, and be
included in the process wherever possible.

Before your child goes to live with their foster carer, there will be a meeting
called the Placement Planning Meeting where lots of different things will be
agreed and discussed. You will almost always be invited to this meeting. 

Who makes decisions about my child?   

Both Cuffe and Lacey and the local authority will work hard to make sure that
your child is well cared for. There will be regular visits to your child, and we will
also talk with everyone who is involved in their life to see how they are getting
on. All fostering agencies are also regulated by Ofsted, who ensure that they are
working to the standards that are required across England. This includes making
sure foster carers are caring properly for the children living with them.



Care Plan - Your child will have a care plan which will list all of the decisions that
have been made about how to look after your child. Everyone involved will stick
to this plan and it will be reviewed regularly. You should be invited to these
reviews. 

Delegated Authority – This covers the things foster carers are allowed to make
decisions about. These are day to day things that will help your child live a
normal, happy life, and means they are able to do things like go out and play with
their friends, or go on a school trip. 

Parental Responsibility – Whilst your child is in foster care, you will usually still
have parental responsibility. This means you will be involved in making big
decisions, such as if a medical procedure is needed. 

Seeing each other

Seeing each other and keeping in touch will be a very important part of fostering.
There is likely to be a plan in place which will say when and where you will see
your child. This should be agreed from the beginning, so that you know what to
expect. It should also include seeing their siblings and wider family. We will
always make sure that you and your child know the arrangements and that they
are kept up to date. There are only very rare circumstances where children will
have no contact with their family. 

Keeping your child safe 

A foster carers main job is to make sure children are kept safe if their care. All
foster carers have a document called the safer caring plan, which says how they
will look after children and the different things they will do to keep them safe. 

The foster carer will make sure your child is safe and well cared for. They will
receive an allowance which means they can buy things that are needed for your
child. They will encourage them with school work and try to make sure they are
receiving a good education. 



Who do I talk to if I’m worried about something? 

Questions

If you have a question about your child’s care, please ask your child’s social
worker and they should be able to help you. 

Feedback

If you have any feedback on this form, we would love to hear it. 

We want this guide to help parents feel more at ease with the process of
fostering, and to help them understand who is looking after their child. If there’s
anything you think we should add, or that could be worded differently, we’d love
to hear your suggestions. 

You can email us at fostering@cuffeandlacey.com. 

Most of the time, worries or concerns can be sorted quickly be speaking with
someone at the local authority. 

In the first instance, we would recommend talking to your child’s social worker.
They should be able to help you and answer any questions. You should have their
contact details and the details of the office they work at.

If you have tried to speak with the social worker and are unhappy with the
outcome, you can talk to the manager at the local authority, or the complaints
department.

You also have the right to complain directly to Ofsted, who regulate fostering
services in England. If you would like to speak to them you can call them on 0300
123 1231. 
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